








Vit ra @ Intro

= a INSIDER T -

Airbnb said more than 800,000 people flocked to its careers
page after it announced that employees could live and work

anywhere

Huileng Tan May 6, 2022, 5:52 AM




vitra.

There are three major topics ahead of us to solve.

The economical, ecological and the digital
transformation.

Intro



Vill ra @ Intro

Knowledge work is before its
biggest transformation of all times



vitra.

Darwinism is increasingly making inroads
into the business world.

Not the strongest survive.
But those who adapt faster than everyone else.

Intro
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Vill ra @ Intro

In a nutshell, the digital revolution changes everything
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vitra.

In the industrial age, things changed
over decades or even centuries.

Back in the days, things were quite
stable and predictable.
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Villra. Change

In the digital age, things change in years.
Nowadays, things are increasingly VUCA* and
unpredictable.

* Volatilty, Uncertainty, Complexity, Ambiguity
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2021 global report: The state

of new-business building

Business leaders predict that by 2026, half of their revenues will come from products,
services, or businesses that haven't yet been created. Here’s how new-business building
can help bridge that gap through sustainable, inclusive growth.
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Villra. Change

Forecasting

CEO

Industrial age environment

Planning

Executive |eam

Employees \
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vitra. Change

Employees

Interacting Digital age environment

Testing

« VUCA

. * Unpredictable
Executive Team

CEO
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FRAGILE RESILIENT ANTI-
FRAGILE

damaged by unaffected by benefits
disorder disorder from disorder




Vill ra @ Intro

In a nutshell, the digital revolution changes everything
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Environment Static Dynamic
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Reality Check
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Standards make
life easy.

But they will never
be anything else
than just standards.
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vitra.

Design a Elinstituto Noticias Programacion Eventos Espacios Academia Biblioteca Circulo Unirse Prensa
-3 D|Og

Contacta

«— Regresar a todos los Eventos

Arquitecturay metaverso

martes, 26 de abril de 2022
18:30 -20:30

Espacio Montoya - Barcelona
32 Carrer d'Avila, Barcelona, CT, 08005, Espana
(mapa)

Google Calendar - ICS

Arquitectura

Y metaverso

vifra. ECOSENTINO

Espacio Montoya
C/ d'Avila, 32, 08005 Barcelona
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vitra.

Antifragility

Organizations achieve antifragility by two major levers -
Leadership culture and employee empowerment

Leadership culture Employee empowerment
«  Shared vision and values »  Working environment enabling
quality, innovation and moftivation
« Alignment
»  Ability to work in such a working
* [rust and empowerment environment productively

e  (Culture thatis bullt around trust

48



vitra.

Leadership Culture:

Workspaces need to embody a trusting core
fostering safety and leadership.

49

Antifragility
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VII.ra. Shared Vision & Values

TecHNicaL  HESSE
ENTHUSIASM
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vitra.

Antifragility

Organizations achieve antifragility by two major levers -
Leadership culture and employee empowerment

Leadership Culture Employee Empowerment
«  Shared vision and values »  Working environment enabling
quality, innovation and moftivation
« Alignment
»  Ability to work in such a working
* [rust and empowerment environment productively

e  (Culture thatis bullt around trust

58
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Employee Empowerment:
Paul Graham: Workspaces enable

switching between
manager and maker tasks.
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Antifragility
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VII.ra. Manager Tasks

Manager Tasks - being able to collaborate is crucial for today's
knowledge workers in many regards

O

Meeting Reading and writing Brainstorming
up E-mails collaboratively

osw‘?

b
H |-

Leading Performing Numerous other (managerial) areas
co-workers explorative research

& 000

®
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Maker Tasks - - being ab

workers |

Creation of concepts and plans

Writing books
and theses

Maker Tasks
e to focus is crucial for today's knowledge
n a wide variety of areas
Learning Programming
new skills
0 0O
Performing Numerous other (maker) areas

complex analyses

62
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CLUB OFFICE
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“My intention was to create a shared
work environment, to design new ways of
working together with the overriding
goal of implementing the changes we need to
increase collaboration, accelerate processes

and steer innovation.”

Christian Grosen
Chief Design Officer at Vitra

Club Office



vitra.

Club Office

Public Semi-Public Private
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Club Office
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Club Office

Public Semi-Public Private
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Club Office

~

COMPETENCE FLEXIBLE / AGILE
CORNERS SPACES

SOCIAL
CLUB

PROJECT
HOMES

FXCHANGE LEARN CREATE

Different stages require different setups J

DEVELOP
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SOCIAL CLUB

EXCHANGE

COMPETENCE CORNERS

LEARN

FLEXIBLE / AGILE SPACES

CREATE

PROJECT HOMES

DEVELOP

DEVELOP

DEVELOP

Club Office
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Club Office

Create a new sense of belonging for you and your projects.

PROJECT HOME

Home is within your feam
and within your products.
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Club Office

A safe space to develop around our workers and products
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Club Office

Musterlager
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Club Office

Musterlager
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vitra.

AN

WORKSHOP

... AND MORE

Your home is the project. Desks can be stable, people are not!

Club Office

OPTIONS
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We are based in our proj

Club Office
ect homes but flexible within our frame.
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Outlook




e R Y -

'; lll!lliillujﬂmmnmm

o

Ab N

[ SIS

- - .
waw ™ ’ - -

4

;é.d imla adlig”}







vitra.

Outlook
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Let's start loving
the wind!



